GRADES 5-8 4 °
LEADERSHIP SKILLS ARE BREAK

LIFE SKILLS

In a rapidly changing world, effective leadership skills aren't just
valuable skills for people in positions of leadership; they are life
skills that can empower you to “Be the Difference” in every
aspect of your life.

OBJECTIVE

Join us for this two-day conference
where we delve into a transformative
journey of self-discovery and
leadership development
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PLANNING

On Day 1, we focus on "Me Skills”
boost your self-confidence, learn to
lead, and embrace the power of
learning from your mistakes.
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EXECUTION

On Day 2, we explore "We Skills,” as we
equip your middle schoolers with the
knowledge, tools, and mindset to make
a lasting impact, in their home, school,
and community
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WHEN/WHERE/TIME

Day 1: Oct 9, 2024
Bishop Walker
1801 Mississippi Ave SE, DC 20020

Day 2: Nov 6, 2024
Bishop Walker
1801 Mississippi Ave SE, DC 20020

Time: 9a-2p
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COST |
One Day Two Day :
e 10 students | $1,500 e 10 students | $2200 |
e 20 students | $2,200 e 20 students | $3,600 :
e 30 students | $2,900 e 30 students | $5,000 :
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0 REGISTER NOW -
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ME SKILLS

l U 0 Identity: Self Love
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Locus of Control:

e Sphere of Concern
e Sphere of Influence

Failing Forward

a-° FAIL Acronym
o Austin’s Butterfly

'Y //’ e Start/Stop/Continue

Emotional Intelligence:
e |IQvs.EQ

e Perspective

e Empathy Mapping
e Ladder of Inference
e Reframing

Agile
e Agile Kanban

WE SKILLS

How do 1 gget people to follow me?

e Power @2
¢ |Influence
e Followership

Situational Leadership

e Sphere of Concern
e Sphere of Influence

Hearing vs. Listening
M %

e Active Listening
e Engaging Quieter Voices

Teamwork SKkills:

Vﬁ e The Art of Asking Questions
- e Equitable Decision Making
e Motivation
e Broken Squares

Agile

e Agile Scrum
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In our fast-changing world, leadership skills aren't just for
grown-ups; they're your superpowers to excel in all areas of life.
Join us at the "Be the Difference’ Conference, a two-day
adventure of self-discovery and leadership development.

On Day 1, discover your "Me Skills" —
boost your self-confidence, learn to
lead, and embrace the power of
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On Day 2, explore "We Skills" — unlock
the magic of teamwork, empathy, and
smart decision-making.

‘-------\

By the end of this empowering journey,
you'll be equipped with the knowledge and
mindset to make a lasting impact at home,
in school, and in your community. Don't
miss your chance to become a difference-
maker — join us now!

\--------‘



